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Financial Highlights

Balance sheet as per 31 December 2007 
(in thousands of Swiss francs)

2007 2006 2005
Total balance sheet 3,103,860 1,949,144 1,131,354
 Loans granted to clients 2,341,008 1,436,306 788,121
  - including mortgages 1,277,350 870,283 363,089

Shareholders’ equity (proposed dividend taken into account) 250,266 196,194 145,578
Share capital 94,000 94,000 56,000
General legal reserve 64,087 59,837 56,937
Other reserves 13,100 5,566 4,750
Retained earnings carried forward 79 63 49
Earnings for the year 79,000 59,000 36,614
Reserve for general banking risks - 24,928 24,928
Dividend paid -63,200 -47,200 -33,700

Income statement as per 31 December 2007 
(in thousands of Swiss francs)

2007 2006 2005
Total operating income 184,390 145,869 115,851
Total operating expenses -84,297 -77,786 -63,648
including personnel costs -63,141 -55,456 -45,158
Gross profit 100,093 68,083 52,203
Depreciation and write-offs of fixed assets -2,343 -3,842 -2,049
Value adjustments, provisions and losses -2,815 -5,822 -1,335
Profit before extraordinary items and taxes 94,935 58,419 48,819
Extraordinary income 5,659 1,481 -  
Taxes -21,594 -900 -12,205
Financial year profit 79,000 59,000 36,614
Dividend paid - 47,200 33,700

Ratios

Return on Equity 41,2% 34.5% 25.4%
Cost / Income ratio 48.5% 60.0% 57.9%

Other
(in thousands of Swiss francs)

Net banking income per employee 643 542 512
Gross operating profit per employee 349 253 231
Net profit per employee 276 219 162
Personnel costs per employee -220 -206 -200

Number of employees (full-time equivalent) 287 269 226

“Fortis Private Banking 

How we   
  did in 2007



Our vision: 
support your ambitions 
We recognise that in an ever-more complex and convergent world, innovation, 
speed and agility are becoming as important as a company’s soundness, track 
record and reach. We are ready to embrace these challenges, constantly 
developing novel solutions in the markets where our clients live and do business.
We are already acting on new initiatives, namely by growing our service offering 
to meet the evolving needs of our diverse clientele.
Increasingly, our client base is composed of modern entrepreneurs seeking 
integrated solutions for their private and professional life. We feel that looking 
after the interests of burgeoning companies today is a sure way of protecting 
the capital of tomorrow.

Our mission: 
be part of your journey 
Fortis Private Banking has always been a financial service company of choice 
for entrepreneurs, their families and their advisors. 
We offer integrated wealth management solutions that combine deep expertise 
with visionary tools resulting in a holistic and multi-dimensional approach.
Our “Enterprise & Entrepreneur” strategy enables us to go beyond the confines 
of superior private wealth management and create value through complementary 
services such as commercial banking, leasing and trust & corporate services. 
By striving to constantly anticipate and deliver upon the needs of our clients, 
we can truly claim to be a financial partner able to accompany each customer 
in every step of their journey.

Our values: 
foster diversity
As a Group, we have broken new ground by achieving an exceptionally multi-
cultural, multi-lingual workforce, which pays testament to our desire for diversity. 
The employees at Fortis Banque Suisse are no exception.
We foster strong ties between the different Fortis businesses, resulting in valu-
able knowledge-sharing practices and up-to-date exchange of information of 
worth to our clients.
The values of Fortis Banque Suisse extend beyond its commercial aims and 
into the wider community, where worth of a different nature can be created.
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2007 Activity report

“Since 1842, Fortis Banque Suisse 
has continued to expand its
activities, achieving outstanding 
results and positioning the Bank 
among the leading foreign financial 
institutions in Switzerland.“
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Message from the Chairman 
and Chief Executive Officer  

“Amidst challenging market 
conditions, we achieved strong 
results. Many areas contributed 
to this commercial success, 
including our staff, who continue 
to inspire customer loyalty.“
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The year 2007 was successful in many different ways for Fortis 
Banque (Suisse) S.A. For the first time since our establishment in 
1842, our Gross operating income - including extraordinary items 
- exceeded the threshold of CHF 100 million. Net profit rose by 
34% to CHF 79 million - another record in the Bank’s 165-year 
history.

Among the main drivers behind these strong results was the 
increase of our average entrusted assets, which rose by 10.4% 
compared to 2006. At the end of the year, entrusted assets 
stood at CHF 15.5 billion, representing an increase of 4% admist 
challenging market conditions. This rise was largely achieved 
thanks to a strong net inflow of new clients, albeit negatively 
influenced by an extraordinary outflow related to inflow that took 
place at the end of 2006 as well as transfers to other Fortis  
entities. Corrected for these, the net inflow of new clients was 
close to an impressive CHF 1 billion.

Many areas contributed to this commercial success. Above all, 
our new market teams posted strong inflows. Our Professional 
Banking team, catering to independent asset managers, showed 
healthy growth as well. Our distinguished service offering in this 
segment and our combined service offering with other Fortis  
entities in key financial centres such as Luxemburg and Singapore 
is increasingly appreciated by our professional clients. Traditional 
market teams also made significant contributions, benefiting 
from Fortis’ strong international network and increased brand 
recognition.

Of particular note is the continued success of our Private Lend-
ing activities, in particular Real estate financing. Our personalised 
and flexible service offering tailored to high net worth individuals 
enabled us to realise an impressive 63% increase in our Loan 
book. The Geneva and Sion offices contributed the lion’s share 
of this success; the Zurich and Lugano offices posted healthy 
growth too.

Our strategy to focus on the Enterprise and the Entrepreneur 
proves to be very successful. Our comprehensive and specialised 
service offering in Investments, Financing and Wealth Structur-
ing, completed by services offered by other Fortis entities such 
as Lease, Trust & Corporate services and Commercial Banking 
enables us to satisfy the needs of the most demanding high net 
worth clients.

Now that Dryden Bank S.A., acquired in 2006, is fully integrated, 
the Bank’s operating model showed its strength. Indeed, in 2007, 
our cost/income ratio stood at a firm 48.5% - among the best in 
the industry. This underlines the efficiency of our state-of-the-art 
IT infrastructure as well as the professionalism of our support 
functions.

We would like to take this opportunity to show our recognition 
towards our clients for their trust and often long-standing loyalty. 
Our clients are the cornerstone of our existence and we are  
honoured to have been at their service for generations.

Finally, we would like to express our gratitude to all the Bank’s 
employees for their continuing dedication, enthusiasm and  
professionalism. They represent the driving force behind the  
success of Fortis Banque (Suisse) S.A. and constitute the  
essence of what private banking is all about; a people’s business.

Yves Stein
Chairman of the Board
of Directors

Bas Rijke
Chief Executive Officer
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2007 Economic and 
Financial Overview

“2007 highlighted how world 
economies are experiencing  
different fates; as industrialised 
economies struggled, emerging  
economies recorded strong  
levels of growth.“
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World economy in 2007
US housing sector as major concern 
The world economy in 2007 was marked by steady world growth 
driven by emerging markets. However, more than ever, world 
economies are experiencing different fates. In particular, the 
progressive slowdown observed by the US economy during the 
fourth quarter of 2006 continued through the whole of 2007 as 
housing sector worries grew. The real estate bubble continued to 
deflate through a progressive adjustment, impacting on consumer 
confidence and domestic consumption. The Eurozone economy 
performed quite well in this context, although it showed more 
signs of weakness in the last part of the year after peaking in the 
first quarter.

While the industrialised economies were affected to different 
extents by the sub-prime crisis, emerging economies continued 
to record strong levels of activity. Last year’s developments  
validated to some extent the decoupling theory, according to 
which emerging economies are able to withstand a slowdown  
in the US economy. 

In this global context, asset allocation proved to be particularly 
challenging, with mixed performances across asset and sub- 
asset classes (see table). The best-performing assets were 
emerging equities and commodities, while bonds and Far East 
equities recorded poor or negative performances.   

Overview of major indices performances in 2007

Data as of 31 December 2007	 Ytd		
		  EUR

EQUITIES 	 MSCI Europe	 2.98%
	 MSCI United States	 -4.64%
	 MSCI Far East	 -9.37%
	 MSCI Emerging markets	 26.06%
BONDS	 LEHMAN European Gov. Bonds	 1.67%
	 LEHMAN European Corp. Bonds	 -0.09%
HEDGE FUNDS	 HFRX 	 5.23 
REAL ESTATE	 FTSE EPRA	 -31.91%
COMMODITIES	 DJ-AIG Commodity	 0.5%
CURRENCIES	 EUR/USD	 10.53%

Interest rates and foreign exchange markets
Central Banks under the spotlight
2007 proved to be particularly challenging for central banks in 
a context of declining economic momentum, rising prices led 
by higher food and energy prices and credit worries. Through-
out the year, interest rates were driven by central banks’ policy 
expectations, credit market concerns and flight to quality. Central 
banks’ forecasts were driven by fears of recession in the US 
after a marked impact of credit worries on the economy. The Fed 
decided to cut interest rates in order to prevent the economy 
from falling into recession. The European Central Bank decided 
to remain on hold through a part of the year and stopped raising 
interest rates. Similarly, the Bank of England entered into let-up 
mode as the local economy showed signs of weakness. On the 
credit market, worries concerning the potential impact of the 
credit squeeze on the real economy led to a marked rise in credit 
spreads especially for the financial sector and lower-rated issuers.  

International trade in 2007 was a major driver of world growth. 
Commerce continued to increase in significance albeit exacerbat-
ing the imbalance of current accounts. The US dollar continued 
to fall in value compared to most other currencies, while the Euro 
reached record highs against most currencies. Similarly, the low 
interest rates observed in Japan and Switzerland contributed to 
the weakness of local currencies as low local interest rates helped 
them to remain funding currencies for carry trade investors. 
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Bond markets
Bond market driven by flight to quality 
The performance of bonds remained extremely volatile through-
out the year and was dependent on the news flow concerning 
the impact of the financial crisis on the real economy and the 
decisions of central banks. In particular, during the last months 
of the year, flight to quality supported government bonds versus 
other sub asset classes. 
Inflation-linked bonds recorded a strong performance in the last 
months of the year, when increased risk aversion brought down 
nominal rates whilst raising inflation fears. Convertible bonds 
performed well, buoyed by increased corporate profitability and a 
sustained search for returns. Government bonds benefited from 
a flight to quality in move in the second part of the year, while 
corporate bonds suffered from the credit crisis, especially  
lower-rated bonds.  

Stock markets
Mixed performances worldwide
Although the global environment remained favourable for stock 
markets and the strength of world economic growth, low interest 
rates and growth in profits remained a positive factor for stock 
market valuation. However, uncertainties concerning the effect 
of the US housing crisis, especially in industrialised economies, 
led to mixed performances. In this context, emerging stock 
markets recorded another strong performance this year, while in 
industrialised countries, the results of the credit squeeze sent the 
financial sector down. Once again, merger and acquisition activ-
ity remained strong while investments made by sovereign funds 
proved to be a key element in supporting investor confidence. 

Alternative investments
Strong performance throughout the year
The performance of hedge funds fluctuated greatly according  
to their style of management, especially in November and  
August, which were the only two months in seven years when 
the industry as a whole witnessed a decline of more than two  
per cent. However, hedge funds performed strongly overall 
throughout the year, resisting better than most industrialised 
equity markets. Global macro and event-driven strategies have 
been the best performers of 2007. Conversely, neutral and con-
vertible market strategies recorded performances close to zero.

Commodities continued their strong upward trend, particularly in  
energy and agriculture. Oil prices ended the year close to  
USD 90 per barrel, after temporarily breaking the USD 100  
barrier. Prices of agricultural commodities rose significantly  
as crops were put at risk due to extreme weather conditions and  
bio-fuel demand adding further pressure. 
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The Bank’s Activities

“2007 was an exceptional year 
for Fortis Banque (Suisse) S.A. 
and our strong achievements 
propelled us a step closer 
to our key goals.”
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2007 Achievements
In line with recent years, 2007 was a very successful year for 
Fortis Banque (Suisse) S.A. and represented many “firsts” in the 
Bank’s history. Strong achievements exceeded objectives and 
propelled us a step closer to our ambition of overseeing  
CHF 28 billion of combined assets and liabilities (CAL) by 2011. 

On 31.12.2007, assets entrusted to Fortis Banque (Suisse) S.A. 
by its clients totalled CHF 15.535 billion. The combined assets 
and liabilities rose to CHF 17.876 billion, compared to  
CHF 16.358 billion in 2006, an increase of 9%.

This growth in our client asset base was influenced by several 
factors:

•	 Healthy intake of new client assets generated throughout the 	
	 year, particularly with the New market teams;
•	 Continuing growth in our traditional, mature markets;
•	 Healthy growth of our Professional Banking activities; and
•	 Strong growth of our Loan book which grew across all Swiss 	
	 subsidiaries, the Geneva and Sion branch in particular.

The balance sheet totalled CHF 3.104 billion at the end of 2007, 
up by 59% compared to 2006, reflecting the strong growth in our 
Loan book.

The Bank’s income progressed significantly compared to 2006, 
increasing by 26%. In particular, the interest margin leapt by 
31%; other income sources posted strong increases as well. 
Meanwhile, the Bank managed to keep costs strictly under 
control. Total expenses grew by 2%. This led to an operating 
leverage of 24% and a cost/income ratio of 48.5%. This enabled 
the Bank to generate record Gross operating income, surpassing 
the CHF 100 million mark, for the first time in its history.

The Bank’s net profit reached the CHF 79 million threshold, up 
by 34% compared to 2006. Return on equity stood at +35.4% 
(2006: +34.5%).

Private banking and wealth management
The strength of Fortis worldwide and the excellent resources we 
possess in the quality, motivation and commitment of our staff 
provide the optimal framework in which to serve the expectations 
of our clients.

Our experienced professionals provide tailor-made advice to
private individuals, their families as well as their businesses in all  
areas of our prime service offering including investments, financ-
ing, real estate and wealth structuring.

Moreover, Fortis Private Banking enjoys the support and expertise 
of our rock-solid parent company with its international network at 
our disposal. We collaborate closely with both Fortis Commercial 
Banking and Specialised Financial Services (Fortis Lease, Fortis 
Intertrust) to ensure that the interests of our clients are met. 

Commercial developments
Private Wealth Management
Mature, traditional markets, on which Fortis Banque (Suisse) S.A. 
is historically active, continue to form a core pillar of the Bank’s 
clientele. 2007 was a challenging year for our teams which were 
faced with strong headwinds, stemming from difficult market con-
ditions. Nonetheless, thanks to tireless efforts, our Relationship 
managers succeeded to garner a substantial amount of assets 
entrusted to the Bank by new and existing clients. In line with our 
strategy, ultra high net worth individuals held a particular place in 
the increased share of new clients.

New markets contributed very strongly to the healthy intake of 
new client assets. The Central- and Eastern European market 
has become a main pillar of Fortis’ International Private Bank-
ing activities. In addition to the sheer size of the markets in the 
former Soviet Union and the new EU member states, our suc-
cess is due to the extensive offering which encompasses the 
entire product and service platform of Fortis - our “Act as One” 
philosophy - as well as our experienced client advisors who truly 
understand how local markets function. 

In order to provide existing and new clients with an even better 
and wider range of services, and to accommodate the growing 
private banking potential of these emerging markets, strategic 
cooperation with other Fortis offices such as Singapore,  
Luxemburg, Monaco and London has been reinforced.  
The product offering has been adjusted to match the specific 
needs of our Central- and Eastern European clientele. 

The team specialising in the African market pursued its develop-
ment in several key regions. The activities enjoyed stong growth 
in 2007 with a marked increase in entrusted assets and the loan 
portfolio, thus improving profitability. 
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Private Asset Services
Our Private Asset Services (PAS) department is specially tailored 
for clients with up to CHF 1 million to invest. Inspired by the 
model developed by Fortis, the PAS department was structured 
and put in place in Switzerland in 2005. Since then, the service 
has proven to be a success, growing its client base and now 
serving over one thousand clients.
 
This growth is mainly attributable to our traditional markets.  
The PAS department allows us to compete among other private 
banks active in affluent market segments and to attract those 
clients who are becoming more aware of Fortis and its value 
proposition.

Professional Banking: ‘‘Professionals to Professionals’’
Fortis Professional Banking department continued its strong 
growth in 2007. Its success is based notably on state-of-the-art 
IT tools satisfying the most demanding professional clients.  
It also exploits a unique operational platform in partnership with 
Fortis Singapore and Fortis Luxemburg. The latter is particularly 
attractive for international, independent third party asset manag-
ers and other professional intermediaries including foreign banks 
not holding a banking licence in Switzerland. 

In 2007, Fortis Banque (Suisse) S.A. set up new agreements with 
10 independent asset managers who decided to join the 120 
existing already, working with Fortis Group’s Professional Banking 
department.   

Investment Services
Market turbulence 
The sub-prime crisis and its implications for the economy, the 
widening of spreads in credit markets and turbulence in the 
financial sector, dominated in 2007. The fall of the dollar and the 
rise of major commodities added to the unfriendly environment. 
Bond markets and equity markets, with the exception of emerg-
ing markets, delivered either poor or negative returns.

Our Direct Line Portfolio Management Mandates - balanced and 
above all conservative and defensive - performed relatively well 
thanks in particular to an overweighting in alternative investments.

Conversely, the performance of Private Fund Portfolio Manage-
ment was below our expectations and respective benchmarks in 
2007. However, the defensive profile portfolios performed well, 
clearly helped by alternative investments. Our focus on growth 

and large caps would have provided us with good returns, had not 
the performance of some underlying funds been disappointing. 

Our Absolute Return Portfolio Management Mandate, aiming
to be uncorrelated to the performance of the traditional reference 
indices, recorded satisfactory levels of performance notwith-
standing a shaky environment. 

“Building Confidence: Investments”
In 2007, Fortis initiated and began implementing a full overhaul of 
investment processes, called “Building Confidence: Investments” 
(BCI). The aim of BCI is to ensure a professional, transparent 
and ‘future-proof’ investments organisation within Fortis Private 
Banking. 

As a result, the right balance between globally shared and 
country-specific processes will be reached, reflected in distinc-
tive service offerings for our clients and enhanced investment 
performances. 

By adopting the BCI model, we are taking our investment 
process to a higher level of professionalism. We will be able to 
broaden our scope, diversify our portfolios and gain an innovative 
advantage in the market.  

With its long tradition and experience in Switzerland, Fortis 
Banque (Suisse) S.A. will play an important role in this new  
structure, proving its track record and gaining recognition 
throughout the Fortis organisation worldwide. 

Wealth structuring activities
The aim of Wealth structuring is to inform clients on possible so-
lutions for their wealth structuring needs. In a constantly chang-
ing international fiscal and legal environment, high net worth 
individuals require a financial service with an international reach. 
Our Wealth structuring department caters for these needs by 
providing targeted expertise and by identifying solutions suitable 
for any given situation, whether for enterprise and entrepreneur, 
estate planning matters, relocation issues, or buying a second 
house. We team up with the clients’ advisors, so that clients can 
choose the solution that best fits their situation.

In 2007, our Wealth structuring department directed its efforts 
towards proposing tailor-made solutions for our clients. Our 
continued close collaboration with Fortis Intertrust enabled our 
clients and their advisors to finally implement the solutions that 
fulfilled their needs.
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Private Lending Services
Private Lending Services (Lombard loans and real estate financ-
ing) recorded very strong growth in 2007. The total Loan book 
rose by 63%, increasing from CHF 1.4 billion to CHF 2.34 billion. 
Lombard loans accounted for CHF 1.063 billion and real estate 
financing for CHF 1.277 billion.

Real estate financing
In terms of residential and investment real estate financing for 
high net worth individuals, Fortis Banque (Suisse) S.A. is becom-
ing a key player in Switzerland, particularly in the cantons of 
Vaud, Geneva and Valais. 

Our clientele’s real estate portfolio is mainly composed of primary  
residences across the Lake Geneva area, second homes in the 
Valais and Bernese Oberland and investment properties in urban  
agglomerations.

Our personalised approach, built on tailor-made solutions, rapid 
decision making and competitive interest rates, is attracting an 
ever-growing local and international customer base. We are cur-
rently seeking to extend our reach to other regions in Switzerland 
in order to further build on our success.

Swiss and international network
Sion branch
The Fortis Banque (Suisse) S.A. branch in Sion, opened in the 
summer of 2005, continued to build on its extraordinary success. 

In 2007, we continued to capitalise on commercial efforts made 
in 2006, which helped us to consolidate our activities in the 
Valais region.

The increase in real estate financing as well as in entrusted as-
sets exceeded the objectives for 2007. This, despite a morato-
rium on second homes in seven communes across the Valais 
and an increase in interest rates.  

Lugano branch
In 2007, the Lugano branch delivered strong growth with a 
substantial increase in entrusted assets (+18%). Real estate 
financing recorded growth as well: the team leveraged marketing 
operations undertaken the previous year and this activity contin-
ues to develop dynamically. 

The entrepreneurial spirit, reflected in Fortis’ integrated strategy 
of the ‘‘Enterprise and Entrepreneur’’, led the Lugano team to 
develop targeted cross-selling activites with other Fortis’ busi-
nesses.

Dubai branch
The end of 2007 marked the second full year of operations for the 
private banking business of the Dubai branch of Fortis Banque 
(Suisse) S.A. Starting from green field operations, the Dubai 
branch has gained recognition among its peers across the Middle 
East and Indian sub-continent. 

Having successfully built the Fortis International franchise, the 
Dubai office offers advice and arrangement facilities in the fields 
of investment and structuring. The Dubai branch follows the 
strategy of the International Private Banking business model, of-
fering flexibility to clients for their preferred booking centres such 
as Geneva, Luxemburg, Curaçao and Singapore. Its physical 
presence offers a unique advantage enabling us to serve our cli-
ents and bridge gaps between Europe and Asia. Our brokerage 
service for advising and arranging transactions during European 
and US trading hours is one of our added-value features and 
gives us a competitive edge in the region.

The Dubai branch achieved a stable and profitable level of busi-
ness, building steady growth in CAL, supported by substantial 
increase in revenues (+252% at year end 2007 vs. 2006).  

Representation of investment funds:  
Fortis Foreign Fund Services AG 
Fortis Foreign Fund Services AG, a subsidiary of Fortis Banque
(Suisse) S.A., has offered legal representation services to foreign 
investment funds for nearly 20 years. With 524 funds and 35 
fund management companies, Fortis Foreign Fund Services AG 
continues to be the recognised leader in this sector in Switzerland. 
Our foremost position has been assured in part by our strict 
adherence to even the most stringent regulations. Thus, the 
introduction of the Federal Act on Collective Investment Schemes 
(CISA), which came into force on 1 January 2007, was prudently 
anticipated and had little impact on our operations. 
Replacing the Investment Fund Act of 1995, CISA has changed 
the authorization requirements for representatives of foreign col-
lective investment schemes. These generally stricter regulatory 
conditions - minimum capital requirements, level of professional 
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indemnity insurance and auditors amongst others - were already 
complied with in full by Fortis Foreign Fund Services AG even 
before CISA came into effect.

Although a number of the Bank’s mandates were transferred 
due to the adoption of new measures required by this Act, the 
total of new mandates nevertheless increased during 2007. Fund 
management companies from Europe such as Aviva Morley, DCI, 
Henderson, Imperical and a first from Japan, Mitsubishi UFJ, 
have joined the list of major companies currently represented. 

Managing Banking Risks
The implementation of a prudent risk policy is an ongoing  
preoccupation of our company since it ensures both our  
development and our longevity. 

Fortis Banque (Suisse) S.A. has a strong Risk Management  
and Internal Control organisation that complies with rigorous  
best practice within the banking industry. 

Fortis Banque (Suisse) S.A. can leverage the expertise of the 
Central Risk Management division of Fortis in order to pursue 
and consolidate the implementation and roll-out of a global 
concept of identification, measurement, prevention and control of 
all the risk factors the Bank may be exposed to, either directly or 
indirectly. Notably, matters related to legal and reputational risks 
are managed by Compliance officer responsible for advising the 
Management as well as proposing and monitoring the implemen-
tation of necessary measures against risk exposure.

The risk management strategy of Fortis Banque (Suisse) S.A.
combines growth and high levels of profitability, with a controlled 
risk environment.

Human resources
The workforce of Fortis Banque (Suisse) S.A., at year-end 2007, 
was comprised of 295 people (286.65 full-time employees), an 
increase of more than 5% compared to the previous year.

To measure motivation among staff, Fortis conducted an internal 
survey, which showed that employees were generally satisfied 
with the working conditions and environment at Fortis.

Some areas, such as communication to staff regarding business 
developments and training opportunities, required improvement 
and were addressed in 2007.

Moreover, 2007 saw the introduction of a new personnel ap-
praisal process known as HAY Grading. This method has been 
adopted by Fortis and will harmonise target-setting and yearly 
evaluation of our staff.
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2007 Financial statements

“For the first time since our  
establishment in 1842, our Gross 
operating income exceeded 
CHF 100 million.  
Net profit rose by 34%, representing 
another record for the Bank.”
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Balance sheet per 31 December 2007

Assets

	  	 2007	 2006
		  CHF 	 CHF
Cash 		  130,247,085	 16,429,141 
Due from banks 		  545,597,731	 390,189,710
Due from customers 		  1,063,657,629	 566,023,406
Loans secured by mortgages 		  1,277,349,799	 870,283,057
Financial investments 		  15,050,856	 26,690,484
Participations 		  810,329	 810,329
Tangible assets 		  19,969,515	 25,365,418
Accured income and prepaid expenses 		  21,985,049	 24,777,039
Other assets 		  29,192,146	 28,575,157
Total assets 		  3,103,860,139	 1,949,143,741

Total amounts due from Group companies and qualified participants 		  441,463,703	 346,710,233
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Liabilities

	  	 2007	 2006
		  CHF 	 CHF
Due to banks 		  2,389,917,312	 1,273,382,415
Due to customers 		  336,678,809	 344,848,817
Accrued expenses and deferred income 		  49,650,597	 31,459,005
Other liabilities 		  38,665,789	 39,268,701
Value adjustments and provisions 		  38,680,948	 16,790,042
Reserves for general banking risks 		  -	 24,928,077
Total liabilities 		  2,853,593,455	 1,730,677,057

Share capital 		  94,000,000	 94,000,000
General legal reserve 		  64,087,289	 59,837,289
Other reserves 		  13,100,000	 5,565,927
Retained earnings carried forward 		  79,395	 63,468
Earnings for the year 		  79,000,000	 59,000,000
Shareholders’ equity 		  250,266,684	 218,466,684
Total liabilities and shareholders’ equity 		  3,103,860,139	 1,949,143,741
Total amounts due to Group companies and qualified participants 		  2,369,386,586	 1,211,060,786

Off-balance sheet transactions
Contingent liabilities 		  113,739,724	 101,344,204
Irrevocable commitments 		  209,235,000	 242,236,000 
Derivative financial instruments :
– Underlying assets 		  2,044,265,182	 1,755,028,865
– Positive replacement values 		  27,610,841	 26,908,635
– Negative replacement values 		  23,276,919	 23,973,938 
Fiduciary transactions 		  4,887,965,863	 4,873,192,308
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Income statement
for the year ended 31 December 2007

Income and expenses from ordinary banking activities

	  	 2007	 2006
		  CHF 	 CHF
Income from interest differential business
Interest and discount income 		  88,787,278	 53,462,092
Interest and dividend income from long-term investments 		  656,715	 1,083,749
Interest expenses 		  -53,839,442	 -27,400,842 
Net income from interest differential business 		  35,604,551	 27,144,999

Income from commission business and services
Commission income from credit-granting business 		  967,003	 779,971
Commission income from security and investment transactions 		  142,904,458	 109,265,445
Commission income on other services 		  4,161,890	 4,746,542
Commission expenses 		  -17,923,032	 -10,978,211 
Net income from commission business and services 		  130,110,319	 103,813,747

Trading profits 		  14,999,891	 12,529,450

Other ordinary income
Profit on sales of financial investments 		  -	 90,245 
Participations income		  205,000	 -
Real estate income 		  492,099	 565,262
Other ordinary income 		  3,051,178	 1,808,140 
Other ordinary expenses 		  -73,050	 -82,890 
Total other ordinary income 		  3,675,227	 2,380,757

Operating expenses
Personnel expenses 		  -63,140,559	 -55,456,241 
Other operating expenses 		  -21,156,326	 -22,330,208 
Total operating expenses 		  -84,296,885	 -77,786,449 
Gross operating income 		  100,093,103	 68,082,504
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Earnings for the year

	  	 2007	 2006
		  CHF 	 CHF
Gross operating income 		  100,093,103	 68,082,504
Depreciation and write-offs of fixed assets 		  -2,342,744	 -3,841,866 
Value adjustments, provisions and losses 		  -2,815,352	 -5,821,616 
Operating income prior to extraordinary items and taxes 		  94,935,007	 58,419,022

Extraordinary income 		  5,658,639	 1,480,978
Taxes 		  -21,593,646	 -900,000
Net income for the year 		  79,000,000	 59,000,000

Proposed appropriation of available earnings

The Board of Directors proposes the following appropriation of available earnings 
(prior year appropriation of available earnings being disclosed for comparative purposes only) :
	  	 2007	 2006
		  CHF 	 CHF
Profit for the year 		  79,000,000	 59,000,000
Retained earnings 		  79,395	 63,468
Amount at the disposal of the General Meeting 		  79,079,395	 59,063,468

Transfer to the general legal reserve 		  -	 4,250,000
Transfer to other reserves 		  -	 7,534,073
Dividend 		  -	 47,200,000
Retained earnings to be carried forward 		  79,079,395	 79,395
		  79,079,395	 59,063,468
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Statement of cash flows
for the year ended 31 December 2007 (in thousands of Swiss francs)

	  	 2007		  2006
	 Sources 	 Applications 	 Sources 	 Applications
	 of funds 	 of funds 	 of funds 	 of funds
Cash flow from operating results
Net income 	 79,000	 -	 59,000 	 - 
Depreciation of fixed assets 	 2,343	 -	 3,842 	 - 
Value adjustments and provisions – merger writeback 	 -	 -	 6,110 	 - 
Value adjustments and provisions 	 24,928	 -	 - 	 2,088 
Value adjustments and provisions – other	 -	 3,037	 -	 -
Reserves for general banking risks	 -	 24,928	 -	 -
Prepayments and accrued income – other 	 2,792	 -	 - 	 15,294 
Accruals and deferred income – other 	 18,192	 -	 9,419 	 - 
Dividend and other distributions from previous year 	 -	 47,200	 - 	 33,700 
Sub-total 	 127,255	 75,165	 78,371 	 51,082
 
Cash flow from transfers in fixed assets
Buildings	 6,350	 -	 -	 -
Other tangible assets 	 -	 3,297	 - 	 3,757
Sub-total 	 6,350	 3,297	 - 	 3,757

Cash flow from transactions relating to shareholders’ equity
Dryden Bank S.A. merger      Share capital 	 -	 -	 38,000 	 - 
                                              Bank charges from merger 	 -	 -	 816 	 - 
Sub-total 	 -	 -	 38,816 	 - 

Cash flow from banking operations
Medium and long-term operations (>1 year)
– Due to banks 	 287,268	 -	 171,041 	 - 
– Due from banks 	 -	 2,631	 - 	 2,527 
– Due from customers 	 -	 12,107	 - 	 2,706 
– Mortgage loans 	 -	 260,206	 - 	 180,007 
– Financial investments 	 13,120	 -	 6,800 	 - 
Short-term operations
– Due to banks 	 829,267	 -	 490,518 	 - 
– Due to customers 	 -	 8,170	 62,289 	 - 
– Due from banks 	 -	 152,777	 - 	 140,373 
– Due from customers 	 -	 485,527	 - 	 138,286 
– Loans secured by mortgages 	 -	 146,861	 - 	 327,187 
– Money market instruments 	 -	 -	 650 	 - 
– Financial investments 	 -	 1,481	 - 	 2,822 
– Other assets 	 -	 617	 - 	 9,217 
– Other liabilities 	 -	 603	 16,385	  - 
Changes in cash
– Cash 	 -	 113,818	 - 	 6,906 
Sub-total 	 1,129,655	 1,184,798	 747,683 	 810,031
Total 	 1,263,260	 1,263,260	 864,870 	 864,870
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Notes to the financial statements
for the year ended 31 December 2007

1 The Bank’s activity and 
   number of employees 

Fortis Banque (Suisse) S.A. is a subsidiary of the Belgian-Dutch
listed Fortis group. It is subject to the law and ordinance on
banks and savings banks and to the Federal law on stock  
markets and securities trading (LBVM). It is also subject to the 
law on investment funds as a representative of foreign funds.  
It carries on its activity in Geneva, the headquarters of the Bank, 
and through its branches in Nyon, Zurich, Lugano, Sion and 
Dubai.

Fortis Banque (Suisse) S.A. is active primarily in the fields of  
private banking and foreign investment funds representation,  
as well as real estate financing. 

Private banking is mainly undertaken on behalf of a wealthy, 
international private clientele. Within the framework of this  
activity, we undertake discretionary management or, on the  
client’s instruction, manage the assets entrusted to us and carry 
out all transactions linked to this activity, executing transactions 
on securities, funds and foreign exchanges as well as granting 
Lombard loans and issuing guarantees.

Fortis Banque (Suisse) S.A. and its subsidiary Fortis Foreign 
Funds Services AG, Zurich, as a representative of foreign invest-
ment funds, offers and distributes, within Switzerland, fund 
shares of numerous investment funds.  

Fortis Banque (Suisse) S.A. has also successfully developed, 
since 2003, its real estate financing activity by offering its clients 
mortgage loans for the purchase of main residences, second 
homes and buy-to-let properties. Indeed, the portfolio of mort-
gage loans showed an increase of 47% during the year, to reach 
the threshold of CHF 1.3 billion at the end of 2007.

Fortis Banque (Suisse) S.A. does not outsource any significant
activities to third parties.

As a result of the development of its activity, Fortis Banque  
(Suisse) S.A. has noticeably increased the number of its employ-
ees which, on a full-time equivalent basis, rose from 269.2 at the 
end of 2006 to 286.7 at the end of 2007, an increase of 17.5 FTE 
or 6.5%.

2 Principles governing the preparation
   of the annual financial statements

The annual accounts of Fortis Banque (Suisse) S.A. were pre-
pared according to provisions stipulated by Federal banking
law and its implementation ordinance.

2.1 Principles of accounting and valuation

a) Posting of transactions
Transactions are posted to the balance sheet on the date of the 
transaction.

b) Amounts due from banks and customers and loans secured    	
    by mortgages
Amounts due from banks and customers are carried on the 
balance sheet at their nominal value and any adjustments of 
values made necessary by circumstances are recorded to the 
“value adjustments and provisions” account. Interest past-due 
for 90 days or more is covered by provisions and is only posted 
to the income statement on the date the interest is paid. Value 
adjustments for country risks are established, when required by 
circumstances, in accordance with the provisions of the country 
risk management guidelines issued by the Swiss Bankers As-
sociation.

c) Securities and precious metals trading portfolios
Securities held for trading purposes and precious metals are 
valued and carried on the balance sheet at the fair value prevail-
ing at the closing date. On 31 December 2007, the Bank did not 
hold any trading positions.

d) Long-term investments
Securities acquired with a view to retention until maturity are 
valued according to the accrual method. For other long-term
investments, the principle of lowest value is applied.

e) Participations
Unconsolidated participations are posted to the balance sheet at 
their acquisition price after the deduction of provisions required 
by circumstances.
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f) Tangible fixed assets
Tangible fixed assets are valued at their acquisition price after
deduction for amortisation calculated using the straight-line 
method over their estimated useful life (between 3 and 10 years). 
The buildings are no longer subject to amortisation as their esti-
mated fair value is greater than their book value.

g) Value adjustments and provisions
Value adjustments and provisions were accounted for so as to
cover all the risks identified on the balance sheet date.

h) Reserves for general banking risks
Provisions not previously required for banking operations were 
duly constituted by the Bank and were assigned to reserves for 
general banking risks. These reserves, which represent undis-
closed reserves in the sense of Banking law were transferred, for 
fiscal reasons, to the section “Value adjustments, provisions and 
reserves” at the end of the financial year, with no impact on the 
income statement (see table 3.8).

i) Taxes
The Bank made a provision on the balance sheet date, under the 
heading “accrued expenses and deferred income”, for taxes due 
as a result of current profits.

j) Conversion of foreign currencies
Assets and liabilities denominated in foreign currencies were
converted at the rate prevailing on the date of the balance sheet, 
with the exception of long-term participating interests, which 
were recorded at historical rates. Revenues and expenses were 
converted at the actual exchange rate on the various transaction 
dates. Unrealised foreign currency profits and losses on forward 
foreign currencies contracts outstanding on the date of the bal-
ance sheet were posted to the income statement.
The exchange rates used for the conversion of foreign currencies
were as follows :

Closing rate

	 2007 	 2006

USD 	 1.1247 	 1.2203

EUR 	 1.6552	 1.6091 

GBP 	 2.2547	 2.3889 

JPY 	 0.010035	 0.010246 

k) Derivative financial instruments
	 1 Derivative financial instruments held for trading purposes on 	
		  the balance sheet date are valued at market price if they are 	
		  quoted on an active exchange or traded in a representative 	
		  market. Unlisted instruments or instruments which are not 	
		  traded on a representative market are valued at fair value.
		  The positions concerned are shown in table 4.2.
	 2 Derivative financial instruments held for hedging purposes
		  and open on the date of the balance sheet are valued in the
		  same way as the basic hedged transaction. The results of
		  these dealings are posted to the same account as the one
		  registering the result of the hedged transaction.

2.2 Changes to accounting & evaluation rules 
During the course of the financial year, the Bank decided to 
change its regulations regarding the allocation of reserves for 
general banking risks. With the aim of optimising tax efficiency, 
provisions that are non-economically necessary will be allocated 
to other provisions from now on and not to reserves for general 
banking risks. In conformity with this principle, existing reserves 
at 31 December 2006 (CHF 24,928,077) for general banking 
risks were transferred to other provisions with no impact on the 
level of undisclosed reserves and no impact on the income state-
ment.

2.3 Risk management
Fortis Banque (Suisse) S.A. follows a conservative risk manage-
ment policy which is outlined in a document issued by the Board 
of Directors.

The aim of this document is to establish the Bank’s policy regard-
ing risks incurred in the course of its activities, both on behalf of 
clients and on the Bank’s own account. This document is sup-
plemented by “Risk Management Regulations” which lay down 
principles of assessment, control and reporting to be followed for 
each risk incurred.

The Risk Committee is responsible for monitoring risks inde-
pendently and integrating them in management, accounting and 
control systems. The data analysed by this committee is drawn 
mainly from the Risk and Performance Management department, 
and also from the Legal and Compliance departments.
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a) Principles of risk management
Fortis Banque (Suisse) S.A. is authorized to trade in all types of 
transactions within the banking domain. However, the Bank is 
a specialist in the management of financial assets belonging to 
private clients and the financing real estate.

Because of this specialization, the Bank does not have significant
trading activities other than those covering the needs of its clients 
and those arising from the management of its own capital.

The Bank is authorized to trade in spot and forward transactions
and in derivative instruments both for its clients and on its own 
account. The Bank may also offer all forms of loans to its clients, 
generally loans secured against personal assets or mortgage 
loans. The Bank does not use, nor does it propose to its clients, 
products and investments for which it does not have a strong 
understanding and/or adequate means of risk management or 
appropriate controls.

Transactions carried out either directly or indirectly on raw materi-
als are forbidden. An exception is made for precious metals and 
shares or assets issued by companies active in the extraction, 
production, transformation or trading of such materials.

The Bank also accepts purchase orders and subscription orders 
on behalf of clients provided that the client has the required col-
lateral coverage as stipulated in the Bank’s internal regulations.

b) Evaluation of collateral
The Bank evaluates the advance value of the collateral pledged
by clients principally on the basis of the following criteria: type
of security, type of issuer, rating of the security, market capital -
ization, location of the exchange on which the security is
quoted, volume traded, currency and proportion of the port -
folio pledged as collateral. The evaluation of the security
value for shares of investment funds is established generally
according to criteria suited to the respective share (size of the 
fund, frequency of the net asset value calculation, redemption
notice period, etc.) and qualitative data such as ratings,
investment strategy and principal service providers (financial
institutions, administrators, auditors, etc). If the collateral consists 
of property, the Bank evaluates the advance value of the col-
lateral principally on the basis of the following criteria: intrinsic 
qualities of the mortgaged buildings, market value, return on the 

asset, age, geographic location, occupancy rate, general condi-
tion, planned renovations, authorizations required or available, 
map of the neighbourhood, etc.
In addition to valuation of the collateral as such, the Bank also
examines the solvency of the debtor to ensure that the latter has 
sufficient financial capacity.

c) Derivative financial instruments
The Bank does not pursue a policy aimed at being a market mak-
er or a counterpart for derivatives trading. It makes use of such in-
struments for managing its interest margins and foreign exchange 
positions within the limits set by the parent company concerning 
the matching of maturity dates and currency positions.

Interest rate instruments are used to favourably manage the 
Bank’s shareholders’ equity and treasury function in low interest 
rate periods. 

The Bank is counterparty to forward foreign exchange contracts 
concluded on behalf of its clients. These transactions are usually 
returned to the market in order to remove the risk of exchange 
rate variations for the Bank. The difference between the positive 
and negative replacement values is recorded under the results of 
trading transactions. Derivative transactions on securities are all 
carried out on behalf of clients.

d) Credit risk – banking counterparties
Deposits are placed with the parent company or with first class 
counterparties within limits approved by the Bank. In this context, 
transactions involving a settlement or delivery risk, either for 
the Bank’s own account or for the client account, are limited 
to counterparties approved by the Committee responsible for 
selecting such counterparties as banks, brokers, custodians and 
fund companies within limits defined in the Organisation’s Regu-
lations and its appendices.

e) Credit risk – non-banking counterparties (clients)
The Bank minimizes its credit risk by obtaining top-quality col-
lateral. Thus, mortgage loans are granted only for the acquisition 
of main residences located in Switzerland, after a meticulous 
examination of the value of collateral and debtors’ financial health 
in accordance with standard margins. For Lombard credits, the 
Bank has put in place a weighting system for pledged transfer-
able securities according to their specific risk. The Bank clas-
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sifies credit risks according to a system adopted by the parent 
company. Regular reporting is carried out on this basis.

On a daily basis the Bank monitors punctual payments on 
outstanding loans and adequate collateral coverage on loans 
guaranteed by transferable securities and, at fixed frequencies,
the collateral value of other assets pledged.

Loans carrying a high risk of default (compromised debtors)
are subject to provisions applicable on an individual basis.

f) Market risk
The Bank is exposed to market risk arising from investment 
portfolios, currency positions, precious metals and derivative 
instruments (e.g. options). This is the risk of an unfavourable fluc-
tuation of the market values of the Bank’s assets resulting from 
the fluctuation of exchange rates, interest rates, etc.

Generally, the Bank limits its exposure to the risk of fluctuation
of currency markets and portfolio values by establishing position 
limits that are relatively minor compared to the Bank’s sharehold-
ers’ equity. The Bank does not hold a significant trading portfolio 
and its portfolio of financial instruments consists mainly of top-
quality bonds intended to be held to their maturity dates.

All transactions with clients or the Bank’s employees are ultimately
carried out with an external counterparty.

g) Interest rate risk
All banks are subject to interest rate risk arising from the financial 
nature of their activities and from the differences between the 
maturities of assets and liabilities on the balance sheet. As it 
relates to the structure of the balance sheet in the larger sense, 
that is, including the conditional rights and obligations recorded 
“off-balance sheet”, the Bank may incur a potential or real loss of 
the value of shareholders’ equity resulting from the liquidation of 
all or part of its assets or from the need to refinance.

The Organisation Regulations and its appendices specify limits 
for interest rate risk exposure. Monitoring of compliance with 
these limits (asset and liability management) is carried out regu-
larly with the help of a specialized information system, which is 

used for quarterly reporting to the entities in charge of high-level 
monitoring and control, as well as the Swiss National Bank.

h) Liquidity risk
At alll times, the Bank ensurers adherence to the liquidity require-
ments established by the law. In order to protect itself against 
liquidity risk, the Bank maintains a sufficient liquidity of its assets 
compared to the maturities of its liabilities. The internal regula-
tions for risk management, namely concerning matters of dura-
tion and the nature of operations, help to limit treasury risk.

i) Country risk
The Bank encounters country risk in the course of its ordinary
activities, both with its clients and for its own account. Country
risk is indirect risk that affects all of the Bank’s operations that
take place outside Swiss jurisdiction.

The Bank is not large enough to maintain a department dedi-
cated to continuous analysis of the development of political and 
economic situations throughout the world. However, through its 
membership of the Fortis Group, it has access to the country 
classifications established regularly by the Group’s economic 
analysis department. This classification is the reference for the 
system of limits and value adjustments applied by the Bank.

j) Operational risk
The Bank intends to protect itself against organisational risks
through a functional structure adapted on an ongoing basis to
its activities and its objectives. In order to achieve this goal, the 
Bank applies a human resource policy aimed at acquiring compe-
tent employees and maintaining their knowledge by offering inter-
nal and external training. Concerning the organisation of work, the 
Bank is endeavouring, with the help of appropriate technology, to 
put in place processes which prevent the same information from 
being recorded multiple times and which incorporate rational 
controls. It is instituting a system of procedures designed to allow 
even employees who are untrained in a particular task to under-
stand and carry out the work necessary to complete the task.

The Bank puts in place a system of internal control based on the 
principle of separation of the execution, validation and control 
functions. The Bank ensures its continuity as an economic entity 
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through a structure appropriate to its objectives. In doing so, the 
Bank incurs operational risks through direct or indirect losses  
resulting from an inadequacy or a failure attributable to proce-
dures, individuals, internal systems or external events.

The Bank is part of the operational risk control system currently 
being introduced by the shareholder group under the new Basel 
Accord on equity, based on an AMA method (Advanced Meas-
urement Approach).

On 1 January 2007, the circular “Monitoring and Internal Control” 
from the Swiss Federal Banking Commission came into effect. 
Following this, the Bank revised its internal control system in 
conformity with the aforementioned circular. 

k) Compliance and legal risk
The Bank’s reputation is closely linked to its ability to apply legal 
or internal rules, or rules issued by the shareholder group, to 
observe the profession’s code of ethics, as well as its ability to 
guard against the arrival of undesirable clients or funds.

The Bank protects its reputation by means of a “Compliance”
function, the organisation and competencies of which are
specified by the organisation regulation and its appendices.

The Compliance officer is responsible for advising Management 
in matters of protection against reputation risk, proposing the 
necessary measures and monitoring the application and effec-
tiveness of these measures.
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3 Information concerning the balance sheet
3.1 Collateral for loans and advances and off-balance sheet transactions (in thousands of Swiss francs)

	                       	Type of collateral
	 Secured by 	 Other
	 mortgages 	 collaterals 	 Unsecured 	 Total
Advances and loans
Due from customers 	 -	 940,575 	 123,083	 1,063,658
Mortgage loans
– residential and commercial property 	 1,277,350	 - 	 -	 1,277,350
Total advances and loans 	 1,277,350	 940,575 	 123,083	 2,341,008

Prior year 	 870,283	 541,001	 25,022	 1,436,306
		   		
Off-balance sheet transactions
Contingent liabilities 	 -	 113,740 	 -	 113,740
Irrevocable commitments 	 22,624	 186,611 	 -	 209,235
Total off-balance sheet transactions 	 22,624	 300,351 	 -	 322,975

Prior year 	 12,856	 330,724 	 -	 343,580

Impaired loans 	 2007 	 2006
Total amount of debt 	 80	 78 
Estimated liquidation value of collateral 	 -	 - 
Net amount of debt 	 80	 78
Individual value adjustments 	 80	 78
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3.2 Trading portfolios of securities and precious metals, financial investments and participations (in thousands of Swiss francs)

		  Book value 			   Fair value

	 2007 	 2006 	 2007 	 2006
Financial investments
Interest bearing securities				  
– including securities valued per the accrual method 	 6,483	 15,049 	 6,477 	 15,044 
– including securities valued at the lowest value 	 7,981	 11,054 	 8,129 	 11,240 
Equity securities 	 587	 587 	 587	 587 
Total financial investments 	 15,051	 26,690 	 15,193 	 26,871 	

including securities discountable with the Swiss National Bank 	 5,475	 7,495 

Shareholdings
At 31 December, the participations held by the Bank were as follows :

		  2007 		  2006
	 Headquarters 	 Share 	 Book 	 Share in 	 Book 	 Share in
		  capital 	 value	 capital 	 value 	 capital
Sofistik S.A. 	 Geneva 	 CHF 100 	 100 	 100% 	 100 	 100%
Fortis Foreign Fund Services AG 	 Zurich 	 CHF 500 	 500 	 100% 	 500 	 100%
Strategic Alpha Fund Management Company, Ltd 	 Dublin 	 USD 125 	 210 	 100% 	 210 	 100%
(formerly MeesPierson Fund Management Company, Ltd)						      	

All holdings 			   810 		  810

These obligations are not quoted on the stock market.



Fortis Banque (Suisse) S.A. | 2007 Annual Report | page 28

3.3 Analysis of fixed assets (in thousands of Swiss francs)

			   2006 					     2007
	 Purchase 	 Accumulated	 Book 		  Invest- 	 Disposal 	 Depre- 	 Book
	 value 	 depreciation	 value end		  ments 		  ciation 	 value end
			   of 2006 	  				    of 2007

Shareholdings
Majority owned 	 810 	 - 	 810 	  	 - 	 - 	 - 	 810
	 810 	 - 	 810 	  	 - 	 - 	 - 	 810

Fixed assets
Buildings
– Bank buildings 	 25,690 	 -13,143 	 12,547 	  	 - 	 - 	 - 	 12,547
– other buildings 	 6,350 	 - 	 6,350 	  	 -6,350 	 - 	 - 	 -
	 32,040 	 -13,143 	 18,897 	  	 -6,350 	 - 	 - 	 12,547

Other fixed assets 	 57,547 	 -51,079 	 6,468 	  	 3,345 	 -48 	 -2,343 	 7,422
Total fixed assets 	 89,587 	 -64,222 	 25,365 	  	 3,345 	 -6,398 	 -2,343 	 19,969

Fire insurance value of buildings : CHF 29,572,641
Fire insurance value of other fixed assets : CHF 16,900,995

Commitments arising from rental and lease contracts (in thousands of Swiss francs)

			    		  2008 	 2009 	 2010 	 2011 
Total future commitments 			    		  2,075 	 1,874 	 1,874 	 1,668 
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3.4 Other assets (in thousands of Swiss francs)

	 2007 	 2006
Positive replacement values of financial instruments 	 27,611	 26,909
Indirect taxes 	 658	 395 
Other assets 	 923	 1,271
Total other assets 	 29,192	 28,575

3.5 Other liabilities (in thousands of Swiss francs)

	 2007 	 2006
Negative replacement values of financial instruments 	 23,277	 23,974
Indirect taxes 	 9,173	 7,080
Other liabilities 	 6,216	 8,215
Total other liabilities 	 38,666	 39,269

3.6 Assets pledged to secure own commitments and assets subject to reservation of title (in thousands of Swiss francs)

	 2007 	 2006
Assets pledged
Long-term investments 	 2,483	 8,053

In the course of its market activities for clients’ account, the Bank has pledged securities with its depositories and brokers.
There are no commitments outstanding with these counterparties at the closing dates presented above.
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3.7 Commitments to the Bank’s employees pension funds

On 31 December 2007, balances in current accounts of the Bank’s employee pension funds totalled CHF 17,586,711 
(2006 : CHF 10,217,070).
							     
The Bank’s Employee Provident Foundation is based on the primacy of premiums. Contributions by the employer are specified in 
advance. Therefore there are in principle no significant variable costs or liabilities for the company, such as investment or actuarial 
risks, with the exception of an increase in contributions which may be decided by the Board of the Foundation in the context of 
article 44 OPP2. The Bank does not have a provision for contributions.

The Bank has no contribution reserves nor economic benefits or commitments on the date of the balance sheet or that of the
previous year.									       
		
On 31 December 2007, the estimate by our actuary of the degree of coverage of the provident fund for Bank employees is 101%
(31 December 2006 : 100.6 %).
				  
In addition, a limited number of people are insured with a basic and / or employer’s provident fund with an insurance company,
where 100% minimal coverage is guaranteed.								      
			 
3.8 Value adjustments, provisions and reserves for general banking risks (in thousands of Swiss francs)	 			  	

		  Balance 	  Use 	 Outstanding 	 Change of 	 New 	 Released 	 Balance
		  at the end 	  conform 	 interest 	 allocation 	 provision 	 to income 	 at end of
		  of prior year 	  with 	 recovered 	 (new 	 charged 	 statement 	 current
		   	 purpose		  allocations) 	 to income 		  year
						      statement

Value adjustments and provisions
  for default risks 		  2,138  	 - 	 19 	 - 	 1 	 -1,013 	 1,145
Value adjustments and provisions
  for other business risks 		   	 2,777 	 - 	 481 	 - 	 100 	 - 	 3,358
Other provisions 	  	 12,875 	 -185 	 - 	 24,928 	 - 	 -2,440 	 35,178
Total value adjustments and provisions 	  17,790 	 -185 	 500 	 24,928 	 101 	 -3,453 	 3,681

Less: value adjustments directly
  netted with assets 	  	 1,000 	 - 				    	 1,000
Total value adjustments and
  provisions as per balance sheet		  16,790	 -185					     38,681

Total reserves for general
  banking risks		  24,928			   -24,928			   0

Included under “other provisions” is CHF 34,747,969 of undisclosed reserves in the sense of Banking law which are subsequently 
integrated into supplementary share capital («tier 2») according to art. 24 of the Circular on Share Capital. 
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3.9 Share capital and shareholders with more than 5% voting rights (in thousands of Swiss francs)

			   2007 			   2006
	 Total 	 Number 	 Dividend 	 Total 	 Number 	 Dividend
	 nominal 	 of shares 	 bearing 	 nominal 	 of shares 	 bearing
	 value 		  capital 	 value 		  capital

Issued share capital							     
Share capital 	 94,000 	 94,000 	 94,000 	 94,000 	 94,000	 94,000

Significant shareholders and groups of			   2007 			   2006
shareholders with voting rights 		  Nominal 	 Participation 		  Nominal 	 Participation
			   in % 			   in %

With voting nights :
Fortis Banque Luxembourg S.A., Luxemburg		  76,939	 81.85%		  76,939	 81.85%
PBI Holding AG, Zug 		  17,061	 18.15%		  17,061	 18.15%	
Total		  94,000	 100.00%		  94,000	 100.00%
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3.10 Proof of equity (in thousands of Swiss francs)

Equity at the beginning of the year
Share capital	 94,000
General legal reserve	 59,837
Other reserves 	 5,566
Reserves for general banking risks 	 24,928
Retained earnings	 59,064		

Total equity at the beginning of the year	 243,395
(before appropriation of retained earnings)

Distribution of retained earnings 	 -11,784
Transfer to general legal reserve	 4,250
Transfer to other reserves 	 7,534	
Allocation of the provision for general banking risks to other reserves*	 -24,928
2006 ordinary dividend	 -47,200
Earnings for the year	 79,000	
Total equity at the end of the year	 250,267
(before appropriation of retained earnings)

Including:
– Share capital	 94,000	
– General legal reserve	 64,087
– Other reserves	 13,100
– Retained earnings  	 79,080
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3.11 Structure of maturity dates (in thousands of Swiss francs)

				    Maturities
			   within 	 within 3 to 	 within 1 	 after
	 at sight 	 cancellable 	 3 months 	 12 months 	 to 5 years 	 5 years 	 Total
Current assets
Cash 	 130,247	  -	  -	  - 	 - 	 - 	 130,247
Due from banks	 102,192	 -	 428,740	 9,333	 3,087	 2,246	 545,598
Due from customers 	 156,972	 -	 591,143	 272,752	 32,929	 9,862	 1,063,658
Loans secured by mortgages 	 -	  -	  231,904	 475,408	 318,085	 251,953	 1,277,350
Financial investments 	 587	  -	 2,501	 10,635	 1,328	 -	 15,051
Total current assets 	 389,998	 0	 1,254,288	 768,128	 355,429	 264,061	 3,031,904

Prior year  	 191,755	 105,691	 705,161	 509,343	 168,898	 188,767	 1,869,615

Third-part liabilities
Due to banks  	 13,784	 -	 1,355,294	 469,829	 325,042	 225,968	 2,389,917
Due from customers  	 336,679	 -	 -	 -	 -	 -	 336,679
Total third-party  	 350,463	 -	 1,355,294	 469,829	 325,042	 225,968	 2,726,596

Prior year 	 370,501	 -	 644,538	 339,449	 123,115	 140,628	 1,618,231

3.12 Amounts due from/to affiliated companies and loans and advances granted to governing bodies (in thousands of Swiss francs)

						      2007 	 2006

Due from affiliated companies 						      2,895 	 3,654
Due to affiliated companies 						      1,098 	 1,251
Loans and advances to the Group’s governing bodies 					     59,027 	 51,053

In the course of its treasury activities, the Bank trades principally with banks controlled by the Fortis Group.

Loans and advances to the Group’s governing bodies represent essentially mortgage loans granted under the same collateral
and interest rate terms as those granted to employees.
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3.13 Analysis of domestic and foreign assets and liabilities (in thousands of Swiss francs)

			   2007 			   2006
	 Swiss 	 Foreign 	 Total 	 Swiss 	 Foreign 	 Total
Assets
Cash 	 130,075	 172	 130,247	 16,388 	 41 	 16,429
Money market instruments  	 -	 -	 -	 -	 -	 -
Due from banks  	 53,704	 491,894	 545,598	 15,823 	 374,367 	 390,190
Due from customers  	 328,263	 735,395	 1,063,658	 119,430 	 446,593 	 566,023
Loans secured by mortgages  	 1,231,918	 45,432	 1,277,350	 870,283 	 - 	 870,283
Financiel investments  	 6,062	 8,989	 15,051	 8,086 	 18,605 	 26,691
Participations  	 600	 210	 810	 600 	 210 	 810
Fixed assets  	 19,608	 361	 19,969	 24,865 	 501 	 25,366
Accrued income and prepaid expenses 	 21,804	 181	 21,985	 24,293 	 484 	 24,777
Other assets  	 13,534	 15,658	 29,192	 28,516 	 59 	 28,575
Total assets  		  1,805,568	 1,298,292	 3,103,860	 1,108,284 	 840,860 	 1,949,144

Liabilities
Due to banks  	 48	 2,389,869	 2,389,917	 59 	 1,273,323 	 1,273,382
Due to customers  	 95,727	 240,952	 336,679	 73,502 	 271,347 	 344,849
Accrued expenses
and deferred income  	 49,585	 66	 49,651	 31,314 	 145 	 31,459
Other liabilities  	 24,402	 14,264	 38,666	 39,269 	 - 	 39,269
Value adjustments and provisions  	 38,681	 -	 38,681	 16,790 	 - 	 16,790
Reserves for general banking risks  	 -	 -	 -	 24,928 	 - 	 24,928
Share capital  	 94,000	 -	 94,000	 94,000 	 - 	 94,000
General legal reserve  	 64,087	 -	 64,087	 59,837 	 - 	 59,837
Other reserves  	 13,100	 -	 13,100	 5,566 	 - 	 5,566
Retained earnings carried forward  	 79	 -	 79	 64 	 - 	 64
Earnings for the year  	 79,000	 -	 79,000	 59,000 	 - 	 59,000
Total liabilities  		  458,709	 2,645,151	 3,103,860	 404,329 	 1,544,815 	 1,949,144
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3.14 Breakdown assets by countries / country groups (in thousands of Swiss francs)

				    2007 		  2006
				    Share in % 		  Share in %
Assets
Switzerland 			   1,805,568	 58.2	 1,108,284 	 56.9
Europe ex Switzerland 			   842,446	 27.1	 638,266 	 32.7
North America 			   264,417	 8.5	 52,108 	 2.7
Central America 			   88,452	 2.8	 59,640 	 3.0
Asia 			   57,674	 1.9	 36,948 	 1.9
Latin America 			   18,900	 0.6	 32,582 	 1.7
Africa 			   17,644	 0.6	 13,349 	 0.7
Middle East 				    8,759	 0.3	 7,967 	 0.4
Total assets 				    3,103,860	 100.0	 1,949,144 	 100.0
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3.15 Balance sheet by currencies (in thousands of Swiss francs)

	 CHF 	 EUR 	 USD 	 JPY 	 Others 	 Total
Assets
Cash 	 126,871	 2,717	 479	 -	 180	 130,247
Due from banks	 172,975	 251,080	 66,954	 1,950	 52,639	 545,598
Due from customers 	 419,065	 426,622	 167,555	 38,595	 11,821	 1,063,658
Loans secured by mortgages	 1,270,990	 4,105	 -	 -	 2,255	 1,277,350
Financiel investments 	 12,568	 2,483	 -	 -	 -	 15,051
Participations 	 600	 -	 210	 -	 -	 810
Fixed assets 	 19,969	 -	 -	 -	 -	 19,969
Accrued income and prepaid expenses 	 21,943	 42	 -	 -	 -	 21,985
Other assets 	 29,008	 10	 129	 -	 45	 29,192
Total balance sheet assets 	 2,073,989	 687,059	 235,327	 40,545	 66,940	 3,103,860

Delivery claims from spot and forward foreign
exchange deals and currency options transactions 	84,394	 777,801	 722,309	 30,788	 104,447	 1,719,739
Total assets 	 2,158,383	 1,464,860	 957,636	 71,333	 171,387	 4,823,599

	 CHF 	 EUR 	 USD 	 JPY 	 Others 	 Total
Liabilities
Due to banks 	 1,604,008	 567,306	 173,293	 38,664	 6,646	 2,389,917
Due to customers 	 96,762	 117,473	 61,441	 1,721	 59,282	 336,679
Accrued expenses and deferred income 	 49,025	 268	 358	 -	 -	 49,651
Other liabilities 	 37,500	 920	 239	 -	 7	 38,666
Value adjustments and provisions 	 37,656	 1,025	 -	 -	 -	 38,681
Share capital  	 94,000	 -	 -	 -	 -	 94,000
General legal reserve 	 64,087	 -	 -	 -	 -	 64,087
Other reserves 	 13,100	 -	 -	 -	 -	 13,100
Retaining earnings carried forward 	 79	 -	 -	 -	 -	 79
Earnings for the year 	 79,000	 -	 -	 -	 -	 79,000
Total balance sheet liabilities 	 2,075,217	 686,992	 235,331	 40,385	 65,935	 3,103,860
Delivery claims from spot and forward foreign
exchange deals and currency options transactions  	85,805	 776,395	 721,862	 30,896	 104,781	 1,719,739
Total liabilities 	 2,161,022	 1,463,387	 957,193	 71,281	 170,716	 4,823,599

Net position per currency	 -2,639	 1,473	 443	 52	 671	 0	
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4 Information concerning off-balance sheet transactions
4.1 Contingent liabilities

Contingent liabilities at 31 December 2007 totalling CHF 112,103,724 (2006 : CHF 113,739,724) are comprised
of guarantees and sureties.

4.2 Outstanding derivative financial instruments (in thousands of Swiss francs)

		 Trading instruments 			  Hedging instruments
	 Positive 	 Negative 	 Underlying 	 Positive 	 Negative 	 Underlying
	 remplacement 	remplacement 	 assets 	remplacement 	remplacement 	 assets
	 value 	 value 	 value 	 value 	 value 	 value
Interest rate instruments
Forward contracts 	 - 	 106	 22,624	 666	 76	 89,009
Swaps (IRS)  	 - 	 - 	 -	 2,809	 -	 67,863
Options (OTC)  	 - 	 - 	 -	 13	 -	 3,700

Foreign currencies and precious metals
Forward contracts  	 12,332	 11,304	 1,653,353	 -	 -	 -
Options (OTC)  	 1,970	 1,970	 79,487	 -	 -	 -

Equity securities
Options (traded) on stocks  	 9,821	 9,821	 128,230	 -	 -	 -
						    
Total outstanding derivative
instruments  	 24,123	 23,201	 1,883,694	 3,488	 76	 160,572

Prior year  	 24,903	 23,974	 1,662,980	 2,006	 -	 92,048

The above-mentioned replacement values are included in “Other assets” and “Other liabilities” and proceed from trading
operations mostly for the clients’ account. The hedging instruments are linked essentially to the granting of mortgage loans,
for which the Bank neutralises the risk of future interest rate variation.

4.3 Fiduciary transactions (in thousands of Swiss francs)

					     2007 	 2006
Fiduciary deposits with third-party banks 					     1,484,565	 200,262
Fiduciary deposits with Group banks and affiliates 					     3,390,778	 4,658,260
Fiduciary loans 					     12,623	 14,670
Total fiduciary transactions 					     4,887,966 	 4,873,192
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4.4 Clients’ assets (in thousands of Swiss francs)

					     2007 	 2006
Classification of clients’ assets
Assets with discretionary management mandates 					     4,022,330	 4,657,327
Other clients’ assets 					     11,512,513	 10,263,843
Total clients’ assets 					     15,534,843	 14,921,170
Of which amounts double counted 					     -	 -
Net capital contributions / withdrawals 					     478,711	 3,052,359

The amount of net capital contributions / withdrawals represents all deposits, transfers and contributions of cash or assets to
clients’ accounts, less all transfers and withdrawals of cash or assets from clients’ accounts. Credit and debit interest are not
included in this amount.

5 Information concerning the income statement
5.1 Analysis of results from trading operations (in thousands of Swiss francs)

					     2007 	 2006

Income from foreign currency trading 					     15,000	 12,529
Income from securities trading 					     -	 -
Total trading income 					     15,000	 12,529

5.2 Personnel expenses (in thousands of Swiss francs)

					     2007 	 2006

Salaries 					     48,986	 42,245
Attendance fees and retainers to Group’s governing bodies 				    213	 301
Social benefits 					     3,855	 3,919
Contribution to pension funds 					     5,991	 5,464
Sundry personnel expenses 					     4,096	 3,527
Total personnel expenses 					     63,141	 55,456
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5.3 Operating expenses (in thousands of Swiss francs)

					     2007 	 2006
Cost of premises 					     3,791	 3,738
Cost of IT, machines, furniture, vehicles and other installations 				    5,309	 4,414
Travel and representation expenses 					     2,804	 2,855
Cost of telecommunications 					     1,181	 1,358
Means of information 					     1,825	 2,081
Office overheads 					     383	 624
Fees and legal expenses 					     1,489	 2,041
Other 					     4,374	 5,219
Total other operating expenses 					     21,156	 22,330

5.4 Notes on essential losses, extraordinary income and expenditure and essential dissolutions of latent reserves, 
reserves for general banking risks and cleared value adjustments and provisions (in thousands of Swiss francs)

Extraordinary income and expenditure is analysed as follows:

Extraordinary income 					     2007 	 2006
Dissolution of provisions no longer economically necessary for operation 				   4,453	 1,481
Income from building sale					     1,206	 -
					     5,659	 1,481

5.5 Indication of income and expenditure from ordinary banking activity distributed between Switzerland and abroad 
according to the principle of operating domicile (in thousands of Swiss francs)

				    2007 		  2006
			   Switzerland 	 Abroad 	 Switzerland 	 Abroad
Result of interest transactions 			   35,605	 -	 27,145 	 - 
Result of commission transactions 			   129,989	 121	 103,814 	 - 
Income 			   165,594	 121	 130,959 	 - 

Personnel costs 			   60,158	 2,983	 53,043 	 2,413
Other operating costs 			   20,116	 1,040	 21,281 	 1,049
Expenses 			   80,274	 4,023	 74,324 	 3,462

The geographical distribution of income is not representative insofar as the Dubai branch generated income only in Switzerland.
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Report of the statutory auditors to 
the shareholders’ General meeting of 
Fortis Banque (Suisse) S.A., Geneva

As Statutory Auditors, we have audited the accounting records and the financial statements (balance sheet, income
statement, statement of cash flows and notes) of Fortis Banque (Suisse) S.A. for the year ended December 31, 2007
(pages from 18 to 41).

These financial statements are the responsibility of the Board of Directors. Our responsibility is to express an opinion on these
financial statements based on our audit. We confirm that we meet the legal requirements concerning professional qualification
and independence.

Our audit was conducted in accordance with auditing standards promulgated by the Swiss profession, which require that an
audit be planned and performed to obtain reasonable assurance about whether the financial statements are free from material
misstatement. We have examined on a test basis evidence supporting the amounts and disclosures in the financial statements.
We have also assessed the accounting principles used, significant estimates made and the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the accounting records and financial statements and the proposed appropriation of available earnings comply
with Swiss law and the company’s articles of incorporation.

We recommend that the financial statements submitted to you be approved.

KPMG SA

Philippe Cordonier 			   Cédric Zimmermann
Chief auditor

Geneva, 28 February 2008




